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FROM THE EDITOR

Design of Project
and Start-up Model

Project and Start-up have many common-points

and it begins by temporary organization behavior.
Startups business model aim to fast growth through
its scale, repeatable and social impact. Many of these
target objectives is reached by Minimum Viable Prod-
uct (MVP) concept that allow shorten product-cycle
development and anticipate the lessons learned by
user experience and then use it to improve the prod-
uct features to pursue successful business results.

Design management is bridging the corporate pro-
jects to have embed start-up behavior. The benefit of
looking ahead with Project Design.

Design is an iterative and social process — the evalua-
tion of choices and outcomes early-on, before commit-
ting to a course of action. By rapidly exploring possi-
bilities — through dialogue, analysis, and prototyping
— awareness is built and better results are achieved.
And as things change a good design must be easily
adjusted. Project Design is the capability to model,
explore, and optimize complex projects and programs.

Some companies confuse painfully detailed project
schedules and budgets with effective project de-

sign. Traditional scheduling and reporting methods
overlook nearly half of what actually determines the
ultimate outcome of these projects and programs. They
miss the opportunity to examine the complex inter-
actions that will determine whether their efforts are
likely to meet expectations. Attention to the cost, time
and risk associated with day-by-day singularities and
dynamics of teamwork, including coordination tasks.
Project Design is the capability needed by teams to
perform in today's dynamic teamwork environment.

With Project Design teams develop a model of a project
which integrates three fundamental systems: products,
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processes, and teams. A functional and temporary
organizational structure should be designed to meet
each project benefit and changes during lifecycle. The
project design promotes a rapid assessment of trade-
offs, what-ifs and contingencies that arise after the
baseline model has been established.

Based on collaboration the project design process
stimulates the teams to characterize scope and
dependences, roles and responsibilities, uncovered
assumptions, risks and their mitigation, and trade-off
analyses then they reach a consensus on a baseline
model and options. And the coordination activity
should be managed — designed, prioritized, allocat-
ed, measured, and adjusted. A full and meaningful
baseline project plan outcome and teamwork engaged.
The results have shown practical and streamlined
collaborative planning with rapid trade-off analyses.

Project design workouts rapidly expose old assump-
tions embedded deeply in our processes and profes-
sions, stimulating teams to build a new situational
awareness as to when and where attention and coor-
dination matter.

The design management used by projects have similar
meaning that start-up formula to have success on the
business model innovation and disruptive approach.
Taste it before to buy! That’s design of project, in a
collaborative way setup a suitable organizational, pro-
cess and teamwork structures to build the product/
service that will be provide by project outcome.

References: inspired by and excerpted from Bryan Moser papers,

CEO of Global Project Design - www.gpdesign.com.



